
THET Budget Template

What makes a good application?



Communication costs: Ensuring that all 
members of the Partnership have access to 
strong communication platforms is crucial so 
THET would recommend this is appropriately 
budgeted for. THET encourages Partnerships to 
think about how their activities can be carried 
out virtually as well as in person, as a way of 
mitigating risks to the climate.

UK and non-UK staff time: Health Partnership projects can involve 
complex project management, so THET would always recommend in 
these instances that staff time (both in the UK and the LMIC) is 
budgeted for.

International transport: The cost of these flights is 
very high - THET would expect flights to be booked in 
advance in order to secure the best deals. Where costs 
for fights are high, THET would expect some 
justification in the notes column.

Insurance: Some Partnerships require their 
volunteers to provide their own travel insurance. 
THET would encourage, where possible, this is 
budgeted for through project costs to minimise
the cost to volunteers.

Equipment: When costing for equipment, Partnerships should 
consider the sustainability and maintenance of this equipment 
past the end of the project. If Partnerships are planning on 
purchasing medical equipment, they should consider the costs 
of upkeep of this equipment, along with the other costs 
associated with it, for example, will the hospital where the 
equipment is being installed commit to continuing to provide 
the disposable materials needed for it to continue to be used 
long-term?

Notes: Always make use of the 
notes column to explain any costs 
which are unclear or can be broken 
down further.



Travel: Both the travel and project 
activities section should reflect the 
plans which are outlined in your 
project proposal. Reviewers will 
attempt to match up costs with the 
activities in the application form so 
make sure that they are logical and 
clearly explained.

Local transport: This should include in-
country travel for UK volunteers, including 
travel to and from airports, as well as any 
travel costs for LMIC staff/volunteers who 
may need costs covering for travelling to 
meetings.

International transport: Always ensure 
that the number of flights corresponds 
with the number of trips and volunteers 
planned. Where Partnerships are able to
combine project trips with attendance at 
the annual whole Programme meetings, 
this will always be viewed favourably.

Subsistence: The UK Government offers guidelines 
for subsidence rates across the world -
https://www.gov.uk/guidance/expenses-rates-for-
employees-travelling-outside-the-uk

Travel health: This should 
include costs for vaccines 
and anti-malarial tablets.

Other: Always ensure that any 
'Other' costs are specified in the 
‘notes’ column.

Project activities: These 
project activities should all 
be broken down further to 
give an indication of what is 
being included in the costs.

Project activities: It's worth thinking 
about the costs associated with 
people attending training -
refreshments, room hire, travel costs, 
materials - but please note that THET 
will not accept attendance or sitting 
fees for participants.

Monitoring & evaluation: 
Costs for gaining ethical 
approval for any data 
collection/publications should 
be included here.

M&E: The specifics of these costs 
should be indicated in the notes 
column so that we can understand 
what funds are being directed 
towards.

M&E: It's worth thinking 
about who will be 
carrying out this work as 
staff costs can also be 
included here.

https://www.gov.uk/guidance/expenses-rates-for-employees-travelling-outside-the-uk


Consultancy: THET will always assess the value for money of any 
planned consultancy work so it is always worth explaining what role 
the consultant will play in the delivery of the project and why this 
service cannot be provided by staff paid through the project or 
project volunteers.

Formulae: Always make sure that formulae add up, 
particularly where extra lines have been added.


