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CHALLENGING THE BARRIERS SECTION OF THE
TOOLKIT

The importance of a learning environment
How to create a learning environment
Considerations pre-departure

How to prepare to better identify innovations
How to capture adequate learning

How to share learning from LMIC on return to HIC




HOW TO CREATE A LEARNING ENVIRONMENT:

SENIOR MANAGEMENT ONBOARD

Tweets Tweets & replies Media Likes

Help secure support o @ o o

Bright Northumbria @... -07/03/2019
A busy final day for Marion! Not only did
she get to spend time with Farajah, but
° o she also travelled up Mt Kilimanjaro to
Ral S e th e rOfI I e meet Sister Juliana of Kibosho hospital
P and nearby school, where for the past
four years our team have delivered

classes on burns prevention and
treatment.

Demonstrates commitment

NorthumbriaNHS
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Bright Northumbria @... -06/03/2019
Our Chief Operating Officer and Interim
Executive Director of Nursing and
Midwifery Marion Dickson met wit
Bishop Frederick Shoo who thank
@NorthumbriaNHS for our work and

10y




HOW TO CREATE A LEARNING ENVIRONMENT:

SENIOR SPECIALIST ONBOARD

Senior Surgeon
Knowledge and experience
Position to support
Effective communication
Professionalism

Reward positive learning experiences




HOW TO CREATE A LEARNING ENVIRONMENT

IDENTIFY CHAMPIONS

Especially from the LMIC
Better representation
WhatsApp communication

Trip Preparation




HOW TO CREATE A LEARNING ENVIRONMENT

IDENTIFY CHAMPIONS

Keen to be involved Leaders of the future
Long term Friendships develop

Reliable Promotes innovation




HOW TO CREATE A LEARNING ENVIRONMENT

CULTIVATE COLLABORATION

|dentify need
Understand what is achievable
Prioritise

Know the limitations

Full engagement

Complications
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Total number to date:
1000+



HOW TO CAPTURE
LEARNING

All fill out the toolkit
Daily debrief
End of trip debrief
Keeping in touch

M o Gatachd St o B Dty » Ot Wk Al e Mol + Taraboln Boge

Tanzania Blogs

Tanzania

teams return - Nov 2015 2014 Blog

anzania
o Bl

WhatsApp

Toolkit for the collection of
evidence of knowledge and skills
gained through participation in
an international health project




HOW TO SHARE LEARNING FROM LMIC
ON RETURN

General talking with colleagues

Blog
L
rnational is committed to developing m
systems at home and abroad \
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e Departmental presentations
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Publications

"'a‘ Tropical Medicine & Surgery

IBiBIrSI Article

British

Ten-Year Personal Experience of Using Low Density Polyethylene (LDPE)
Mesh for Inguinal Hernia Repair

Ravindranath R Tor ', David L Sanders™ and Andrew N Kingsnorth®

‘Dr. Tangaonkar Hospit 8, Dist - Dhule (Maharashira) z 408, India

*Department of Surgery, Royal Cornwall Hospital Truro, TR1 3L,
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HOW COULD EMPLOYERS SUPPORT
SHARING OF INNOVATIVE IDEAS

: : Employer supported
Financially ;fé volunteering

Regional meeting / International
networking partnership secretary



SUMMARY

/

Toolkit

Senior Clinician / Management
Identify Champion

Daily debriefs
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