
Problem 1: Data collected for goal level indicators was telling a different story to the one the partnership 

had initially anticipated: things were getting worse, not better. Why was this the case, and what could 

the partnership learn?  
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Problem 2: The UK partner had assumed that the data they needed to collect was available and has been 

accurately recorded at UTH. 
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Problem 3: Assumptions made at design phase resulted in unrealistic targets that were unobtainable 

within the project time frame. 
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