
MEMORANDUM OF UNDERSTANDING 

The Royal College of Paediatrics and Child Health / XXXX Paediatric Association
Between:

Royal College of Paediatrics and Child Health, UK

XXXX Paediatric Association
This Memorandum of Understanding (MoU) sets out terms of collaboration between the Royal College of Paediatrics & Child Health (RCPCH) and the XXXX Paediatric Association (XXXX). It specifies the framework within which the RCPCH and XXXX work as partners to implement the Global Links Consortium project as that project relates to XXXX. 
1. Background 

The RCPCH, together with the XXXX, XXXX Paediatric Association and West Africa XXXX, submitted a grant proposal to the Tropical Health Education Trust (THET) for funding from the UK Department for International Development (DFID) under the Health Partnership Scheme (HPS) to run a Global Links Consortium Project. The funding application was successful and the RCPCH have been awarded £X to lead the three year project, starting in April 2012. 

2. Objectives

The purpose of the Global Links project is to establish an exchange programme between UK paediatric trainees and East and West African paediatricians in order to contribute to improving child health globally. More specifically, the project will:

· Facilitate XX UK doctors to undertake 6-12 month volunteer placements in Africa. 

· Facilitate X African doctors to undertake either 6-12 month paid placements or six week observation visits in UK hospitals. 
· Provide a two week core training program in which both outgoing and incoming doctors participate. 

· Wherever possible, embed long-term exchange programmes within broader Health Links between paired UK/African institutions. 
3. The parties
3.1 Royal College of Paediatrics and Child Health (RCPCH)

The RCPCH is a professional membership organisation for paediatricians. One quarter of its members are based overseas. For over ten years, the RCPCH has had an active international program which has included working in partnership with XXX to send volunteers for 12 month placements in low income countries. 
3.2 XXXX Paediatric Association

The XXXX is a Professional Organisation with a membership that includes paediatricians, and other health professionals with interest in paediatrics and child health. The XXXX is involved in promotion of comprehensive approaches to paediatric practice, with an emphasis on disease prevention and health promotion through training of health workers. The XXXX also participates in the dissemination of knowledge on Paediatrics and Child Health that enhances the welfare of XXXX Children, promotes research in Paediatrics and Child Health and participates in the development of treatment guidelines and the promotion of evidence based practices. 
4. Responsibilities

4.1 RCPCH will:

1.Provide oversight of the whole project, managing timelines and processes as well as budget management

2. Source, assess, recruit and train UK volunteers to work in XXXX
3. Develop criteria for placements and communicate these to the XXXX
4. Source UK placements for XXXX doctors and pay for their flights, accommodation, subsistence for up to six weeks maximum. 

Either the XXXX doctors will be returning to XXXX after six weeks or they will be in paid posts as doctors and so will pay for their own accommodation after this point.

5. Match UK doctors to placements in XXXX and XXXX doctors to placements in the UK

6. Organise and run a two week training course for outgoing UK doctors and incoming XXXX doctors

7. Recruit UK based supervisors for UK doctors working in XXXX
8. Organise and facilitate quarterly programme board meetings

4.2 XXXX will:

1. Identify suitable placements in a range of rural and urban / teaching hospitals for UK volunteers.

This will include writing a placement brief in collaboration with the hospital that covers size of hospital, range of services provided, numbers of current paediatric staff and accommodation arrangements for the UK volunteer. RCPCH will provide a more detailed guideline for this placement brief and a set of criteria for placements on receipt of a signed MOU.

In addition, XXXX will be responsible for ensuring that the hospital provides a 1-2 day induction for the volunteer to its own services and systems. The induction must include at least half a day observing paediatric practice in an outpatient / emergency setting. 

XXXX will also negotiate with the hospital the provision of free accommodation for the volunteer whenever possible and will directly view the accommodation to ensure it meets standards set by the RCPCH.  At least 50% of the participating hospitals will provide free accommodation. A guide will be provided on receipt of a signed MOU.
2. Provide a 3 day induction course in XXXX for UK volunteers.
The course should cover history, culture and languages; a guide to personal security in XXXX; an overview of the XXXX health system including standard treatment protocols; a tour of a local hospital including half day observation of outpatients / emergency treatment area; an introduction to hospital / health system at the specific hospital to which the volunteer will be attached, including provision of drugs, investigations; overview of main childhood diseases in XXXX (in particular how this differs from the UK). (A complete list of topics to be covered will be provided on receipt of a signed MOU).
In addition, XXXX will be responsible for arranging pick up from the airport on arrival and transfer to hospital placement following three day induction. The RCPCH will be responsible however for the cost of this transport.
3. Identify suitable in-country clinical supervisors for the volunteer.

These will ideally be based at their placement hospital but if the volunteer is the only paediatrician in a rural district hospital, the supervisor may be based at another hospital. The supervisor will be available for telephone advice on a regular basis.

4. Contribute to the development of objectives of the volunteer. 
This will involve participating in an email exchange between the volunteer and the placement hospital during which the volunteer finalises their objectives for the placement.

5. Act as advocates for the consortium within XXXX. 

6. Provide a point of contact in case of emergencies so that the volunteer can be advised on the appropriate course of action.

7. Participate in evaluation activities, in particular a formal annual review of the programme.

8. Identify XXXX doctors who are suitable for placements of up to 12 months in UK hospitals

This will include designing an application process in consultation with RCPCH, assessing applications and proposing candidates to RCPCH, and assisting XXXX doctors to obtain necessary permissions to come to the UK.

9. Provide a representative to join quarterly programme board meetings by teleconference..

5. Intellectual property and publicity

In all publicity, the scheme shall be entitled the RCPCH / XXXX Global Links Scheme. Both XXXX and RCPCH will be responsible for ensuring that this is how the scheme is described in all their publicity. UK volunteers will be members of the RCPCH and may be at trainee or consultant level. The minimum requirement for all UK doctors will be completion of MRCPCH and at least two years of specialist training in paediatrics (e.g. ST3/4 or above).
XXXX and RCPCH agree that all Intellectual Property owned by XXXX or RCPCH prior to the commencement of this project shall remain the property of that party. All materials produced in the course of this project will however be the Intellectual Property of the grant funders, namely the UK Department for International Development and the Tropical Health Education Trust.

6. Coordination

Each party will nominate one key representative in charge of the program. This shall be XXX at the RCPCH and XXX at the XXXX. The nominated representatives are tasked with acting as main contacts for the purposes of this collaboration. 
The project will be overseen by a programme board who will meet by quarterly teleconference. The XXXX will provide a representative to join these meetings and the RCPCH will provide at least two representatives to facilitate and lead these meetings. 

7. Duration & Scope

In the first year of this programme (April 2012 – April 2013), it is anticipated that the UK will send to XXXX up to X volunteer doctors and XXXX will send to the UK XXXX doctors. In the second year (April 2013 – April 2014) the UK will send up to X volunteer doctors and the XXXX will send XXXX doctors. In the final year (April 2014 – March 2015) the UK will send up to X volunteer doctors and the XXXX will send to the UK up to XXXX doctors. 

This MOU will last for a period of 3 years until 31st March 2015. It may be extended or amended at any time by mutual agreement of the parties and may be terminated in writing by any of the parties, provided that any such termination shall not affect any existing contracts that may have been entered into by the parties and any such contracts shall be completed in accordance with their terms. 

This MOU is an agreement of collaborative intention of the parties and takes effect on the date it is signed by all parties.
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